April 30, 2018

8:00 a.m.

Budget Meeting

City Hall Boardroom

Mayor Pavletic presiding

Aldermen present: Alston, Beard, Chipman, Davis, Hankins and Treadway

Aldermen absent: none

Also present: Donna Buckner, Chief Tracey Worlds, Chief Donnell Baltimore, Superintendent
Johnie Ford and Park Director Randy Danley

Visitors: none
Alderman Beard opened meeting with prayer.
Discussion on 2018-2019 budget

Discussion on discontinuing furniture and bulk refuse pickup. Spending $50,000 in dumping
fees.

Discussion on police manual training.
Discussion on HTL. Request HTL visit to present report.
Scheduled next budget meetings for May 7% and May 14" at 8:00 a.m.
Discussion regarding email from city attorney regarding disciplinary review panel concerns.
1. Motion by Alderman Chipman and second by Alderwoman Alston to remove department
heads from grievance and disciplinary panel review process and return that duty to the

board.

Donna Buckner suggested the board table the vote and discuss at regular board meeting because
the item was not on the agenda.

Motion tabled.

Meeting adjourned at 10:45 a.m.

Donna Buckner, Recorder Jon Pavletic, Mayor



