May 7, 2018

8:00 a.m.

Budget Meeting

City Hall Boardroom

Mayor Pavletic presiding

Aldermen present: Alston, Beard, Chipman, Davis, Hankins and Treadway

Aldermen absent: none

Also present: Donna Buckner, Attorney Jackson, Chief Tracey Worlds, Chief Donnell Baltimore,
Superintendent Johnie Ford and Park Director Randy Danley

Visitors: none
Alderman Chipman opened meeting with prayer.

Attorney Jackson discussed Personnel Rules and Regulations Disciplinary & Grievance Review
policy
1. Motion by Alderman Davis and second by Alderman Chipman to place responsibility for
disciplinary and grievance reviews back in the hands of the city board made in an

informal setting. All aye including mayor

Discussion regarding amendment to Personnel Rules and Regulations regarding safety-sensitive
positions. Attorney Jackson to report back to the board after further research.

Discussion on 2018-2019 budget.
Discussion on 2018-2019 budget and tax rate ordinance.
Scheduled next budget meeting for May 14" at 8:00 a.m.

Meeting adjourned at 11:10 a.m.

Donna Buckner, Recorder Jon Pavletic, Mayor



